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® Objective:
1) Staff Engagement after PANDEMIC
2) Boost the Team Communication between Colleagues
3) To Enhance Team Collaboration back to normal
4) To Strengthen colleague’s Skills on CRISIS Management and Conflict Resolution with
positive attitude

® Program: The Kitchen Game of
1) The Corporate Master Chef
2) The Beauties & Handsome Kitchen
3) The Food Truck
4) Hell’s Kitchen

Date: Any Friday in Nov (TBC)
Time: 14:00 — 18:00

Venue: Kitchen Dynamic HQ
Language: Cantonese

# of Participants : 45 people
® 9 Teams : with 5 participants each
Team Red (Red Apron), Team Yellow (Yellow Apron), Team Green (Green Apron), Team Blue (Blue Apron), Team Orange (Orange Apron),

Team Purple (Purple Apron), Team Khaki (Khaki Apron), Team Grey (Grey Apron), Team Black (Black Apron)

The Kitchen Game Rundown

13:30 — 14:00: Participants be seated in groups

14:00 — 14:10: Opening/ Welcome with Kitchen Dynamic / Host and Objective Introduction
14:10 — 14:45: Mission Briefing/ Mission Planning / Mini Game ) Including debriefing

14:45 — 15:00: Team Discussion / Team Strategic Planning

15:00 — 16:15: The Kitchen Game Begin

16:15 — 16:30: Dish/Resturant presentation and Wrap up time

16:30 — 17:45: Dinner Gathering/ Sharing, Debriefing, Management Debriefing/Prize Presentation and Picture time

Menu for the full set of Spanish Cuisine (3 Courses)

Appetizer: Tumbet Mallorquin Main: Spanish Paella Dessert: Serradura

LETS COOK VP YOUR KITCHEN MOMENT!



The Kitchen Game

13:30 — 14:00: Participants be seat in groups

14:00 — 14:10: Opening / Welcome with Kitchen Dvnamic / Host and objective Introduction

® Opening

® KD introduction and Self-Introduction

® Objectives briefing ~ Communication / Collaboration / Crisis Management and Conflict
Resolution / positive attitude

14:10 — 14:45: Mission Briefing/ Mission Planning / Mini Game ) Including debriefing
® Mission Briefing of how to play the game

® Team Strategic Planning

® The International Marshmallow Challenge Contest

The Marshmallow Challenge is a remarkably fun and instructive design exercise that encourages teams to experience simple but
profound lessons in collaboration, innovation and creativity. For more information, please visit:

http://www.leadershipchallenge.com/resource/challenging-the-process-with-the-marshmallow-challenge.aspx

14:45 — 15:00: Team Discussion / Team Strategic Planning
® Time to work together, TEAM!!!

15:00 — 16:15: The Kitchen Game Begin
1) The Master Chef ~ For Synergy & Trust
® Team leadership as the master chef has to organize the group for a smooth logistic
2) Hell’s Kitchen
® (No Chaos; No Creations) ~ Crisis management & Conflict Resolution with positive attitude
2) The Beauties & Handsome Kitchen ~ For Team Collaboration
® Team Collaboration with how to complete the task on time with specific requirement
3) The Food Truck

® For Team Communication, Collaboration and Organization

16:15 —17:45: Resturant / Dish presentation, Sharing & Debrief, Prize Presentation

® Time to Evaluate
Each group have to share the experiences from The Kitchen Game
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® Debriefing from Kevin Leung

® Debriefing from the Company Management/ Prize Presentation
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Dinner Gathering and Pictures Time

LETS COOK VP YOUR KITCHEN MOMENT!



